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W THE INFLUENCER BLIND SPOT

SECTION 01
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Marketing's centre of gravity has moved

Influencer marketing is a $24Bn direct spend category in 2024 (Influencer Marketing Hub), inside a

wider creator economy Goldman Sachs projects at $480Bn by 2027. Deloitte's 2024 Digital Media
Trends survey found 56% of Gen Z and 43% of millennials say creator content is more relevant to them

than traditional media. McKinsey's research shows creator line items have moved from 5-7% of typical

digital budgets in 2019 to 15-25% in 2024, with several Fortune 100 advertisers now allocating more

than 30% of working media to creator-led activity.

The risk surface has scaled with the spend. The visibility has not.

CREATOR ECONOMY GROWTH IN IP CLAIMS

$480Bn 3X

OF A POST'S SIGNAL

~5%

Goldman Sachs projection - Social-platform IP claims since 2020, By existing influencer tools that
compound 10-20% annual growth brands named in a rising share index only caption, hashtags

SECTION B2

and @mentions

Four ways creator content fails compliance

Every problem covered in Whitepaper 01 and Cheat Sheet 02 concentrates in this channel. The creator

chose the soundtrack. The creator chose the location. The creator chose who was on camera. The

brand sees the output for the first time when its consumers do.

UNLICENSED MUSIC

Trending audio inside a platform's library is
licensed for consumer use, not paid
advertising. The moment a brand boosts,
reshares or repurposes a creator post, that
licence no longer applies. Statutory damages in
the US run up to $150,000 per work for willful
infringement. Social-platform IP claims tripled
between 2020 and 2024, with brands named in
a rising share of cases.
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HIDDEN COMPETITOR PLACEMENT

A rival logo on a shoe. A competitor drink on
the desk. A third-party product visible in frame.
Existing tools index the caption, so none

of this gets flagged. It can also breach the
category exclusivity clauses written into most
creator contracts.
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m UNTAGGED FACES ON CAMERA

Friends, family, passers-by, hired talent the
creator never disclosed. Each one is a separate
consent and right-of-publicity question. Brands
using @mentions as a proxy for talent rights are
systematically under-counting their exposure.
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DISCLOSURE FAILURES

FTC, ASA, ACM and equivalents now require
clear, on-screen, paid-partnership disclosure.
Not a hashtag buried at the bottom of the
caption. Existing tools can confirm #ad was
typed. They cannot confirm it appeared on

screen, for how long, or in a format regulators
will accept. The brand - not the creator - is the
one regulators name in the action.

And before any fine arrives: the consistency cost

Off-brand colour. Wrong product variant. Outdated packaging. Claims that contradict approved copy.
None of it illegal. All of it compounding across hundreds of posts a quarter, shaping what consumers
actually see as the brand. Brand consistency sits in the top three operating concerns for most marketing
leaders, and the fastest-growing channel is currently governed by hope and spot-checks.

SECTION 83

Three enforcement patterns now hitting brands

Where the structural exposure is actually showing up in penalties, settlements and contractual
breach today.

61 - MUSIC LICENSING

Catalogues pulled. Enforcement follows.

Music licensing. After Universal Music Group's withdrawal from TikTok in early 2024 and a string
of subsequent platform disputes, the major labels accelerated direct enforcement against
advertisers whose paid creator content used tracks now outside licensed scope. The structural
exposure - up to $150K per track in statutory damages, applied across thousands of posts - lines
up with the eight and nine-figure actions already on record in marketing IP: Sony v. Marriott at
$140M+, Sony v. Peloton at $150M+.

$ 1 SOK Per track, per infringement. Statutory damages, willful

infringement (US Copyright Act)
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62 - DISCLOSURE

The regulator names the brand, not the creator.

Disclosure enforcement. FTC settlements and ASA rulings across 2023-2025 have consistently
held the brand responsible for inadequate creator disclosure - not the creator who failed to label
the post. Enforcement is moving from take-down notices to monetary penalties and consent
orders. Brands without systematic, content-level disclosure verification are increasingly treated
as having failed reasonable due diligence.

%
+ 6 2 O YoY growth, 2023-2024. Regulatory disclosure actions
naming the brand, not the creator

83 - EXCLUSIVITY

Contracts breached by content the brand never saw filmed.

Competitor exclusivity. Creator and talent contracts routinely include 30, 60 or 90-day category
exclusivity. The breach rarely comes from an explicit competitor post. It comes from incidental
visibility: a logo in frame, a rival product on the counter, a co-branded scene. Without content-
level analysis, there is no way to detect it, and no basis to enforce the contractual remedy.

L]
~ 1 In 4 Posts breach metadata. Creator posts containing brand or
product elements not declared in caption

SECTION @4

Why existing tools cannot see this

Every influencer platform reads the caption. None watches the video.

CreatorlQ, Traackr, Tagger, Klear, Aspire, Grin and equivalents all share the same architecture. They
ingest posts via platform APIs, index the surface metadata (caption text, hashtags, @mentions,
engagement counts, follower demographics), and present that data back to brand teams. They are
excellent at it.

They are also structurally incapable of seeing the content itself. The image is a thumbnail. The video is a
thumbnail. The audio is a label, not a fingerprint. The on-screen text is not extracted. The faces are not
identified. The product variant in frame is not recognised. The brand-consistency cues (palette,
framing, tone, quality) are not measured.
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This is not a flaw in those tools. It is the design point. They were built to manage relationships and

report engagement, not to analyse content at scale. The risk surface has moved beyond the layer they

were built for.

How brands currently see influencer activity

Existing tools index the caption layer: hashtags, @mentions, typed text. The image, video, audio and on-
screen elements where the actual brand and IP risk live are not analysed. Roughly 95% of the content's

signal sits invisible to compliance, rights and brand teams.

BEFORE - EXISTING TOOLS

INFLUENCER POST

Image - Video - Audio

The content itself

Caption

"Loving my new @brand fit —
autumn vibes only" #ad #brand
#autumn2026

Posted to
TikTok - IG - YT

FIG. 1 - WITHOUT CONTENT-LEVEL ANALYSIS.
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EXISTING INFLUENCER TOOLS

Metadata-only tracking

Tools see what was typed — not

what was filmed, shown or heard.

= @mentions tracked — who was
tagged in the caption

Hashtags tracked — what tags
were used

Caption text indexed — literal
words in the post

~5% of signal captured
Content coverage

RESULT - BRAND EXPOSURE

95% of content signal sits
invisible

Unlicensed music: soundtrack
copyright unknown. $150K/track
statutory exposure.

Undisclosed competitor
placement: rival logos, products
or talent visible in frame —
never flagged.
Brand-inconsistent execution: off-
brand styling, wrong product
variants, on-screen claim risk.
FTC / ASA disclosure failure:
#ad placement, on-screen
disclosure and timing — invisible
to caption scan.

EXISTING TOOLS CAPTURE CAPTION METADATA ONLY. MUSIC, TALENT, BRAND PLACEMENT,
ON-SCREEN DISCLOSURE AND BRAND FIDELITY ARE NOT VISIBLE
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AFTER - MEDIALAKE

INFLUENCER POST

Image - Video - Audio

Every frame, every second
Caption

"Loving my new fit" #ad
#autumn2026

TikTok - IG - YT - X

ingested at publish

FIG. 3 - WITH MEDIALAKE. 188% OF CONTENT SIGNAL CAPTURED,

Paid - Organic - Earned - Auto-

MEDIALAKE INTELLIGENCE LAYER

Every frame, every second

Audio fingerprint
Face recognition
Logo detection
Product recognition
OCR text
Speech-to-text
Scene & setting
Brand fidelity score

100% of content signal

captured

Compliance & IP register - Brand
consistency score - Continuous
monitoring across every live
post

REPORTING SYSTEM. CONTINUOUS MONITORING ACROSS EVERY LIVE POST

The visibility gap: what's inside every post

WHITEPAPER / @3

ENRICHED DOWNSTREAM

Written back into the existing
stack

= Influencer platforms: CreatorlQ,
Traackr, Tagger, Klear — enriched
with content-level signals via API.

= Rights management: Fadel and
equivalents receive licence-status
events per asset, in real time.

s DAM / asset systems: AEM
and equivalents linked to
derivative usage and creator-
published variants.

= Brand & legal teams: direct
dashboards and alerts on flagged
posts before they go viral.

= Performance & ROI: content-
level performance correlated
to actual creative elements, not
surface metrics.

WRITTEN BACK INTO EVERY EXISTING INFLUENCER, RIGHTS, DAM AND

Every creator post contains at least 13 distinct content signals that are commercially and legally
material. Existing influencer tools see three. The other ten (music, talent, brand placement, product

detail, on-screen text, spoken word, scene context, and visual brand fidelity) are where the brand's real

exposure sits.

EVERY POST CONTAINS 13+ DISTINCT SIGNALS.

~5% ~95% Invisible to existing tools

~5% tracked by existing tools.
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EXISTING TOOLS SEE 3.

5/9



B THE INFLUENCER BLIND SPOT WHITEPAPER / 83

m WHAT IS TRACKED m WHAT IS MISSED - THE CONTENT ITSELF

<

@mentions — who was tagged in text x Music & audio — soundtrack identification, licence
status, statutory exposure per track.

<

Hashtags — campaign and category tags
x Talent / faces — who actually appears on camera,
including people never tagged in the post.

<

Caption text — words typed by the influencer

<

Surface metrics — likes, comments, follower count .
x  Brand & logo placement — your logos, competitor

logos, third-party brands visible in frame.

x  Product detail — SKU, colourway, packaging
version, on-shelf vs discontinued lines.

x On-screen text (OCR) — captions burned into video,
claims, prices, disclosures.

x Spoken word — speech-to-text on what is actually
said: claims, disclosures, off-brief copy.

x  Setting & context — location, environment, co-
appearing brands and category alignment.

% Visual brand fidelity — on-brand vs off-brand
styling, palette, tone, framing and quality.

FIG. 2 - THE VISIBILITY GAP. CAPTION-LAYER SIGNALS ON THE LEFT, CONTENT-LAYER SIGNALS ON THE RIGHT. THE RIGHT COLUMN IS WHERE
THE BRAND'S REAL EXPOSURE SITS

SECTION 85

How Medialake closes it
Analyse the post, not the caption.

Medialake runs eight content-analysis modules in parallel for every creator post the brand chooses to
monitor. The output is a structured event stream that writes back into the brand's existing stack: into
the influencer-management platform, into the rights system, into the DAM, and into legal and brand-
team workflows.

Audio fingerprinting Every track matched against commercial libraries and the brand's licence register. Out-of-
licence tracks flagged with statutory exposure quantified.

Face recognition Every person on camera matched against the brand's talent register. Out-of-scope
appearances, expired licences and unidentified individuals surfaced for review.

Logo and brand Brand and competitor logos detected in every frame, with measured screen time.
detection Category-exclusivity breaches surfaced as discrete events.
Product recognition SKU, colourway, packaging variant and discontinued lines recognised in-frame. Right

product, right pack, right line.
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On-screen text (OCR) Captions burned into video, prices, claim language and disclosure text extracted and
scored. #ad placement verified at pixel level, not caption level.

Speech-to-text What the creator actually said. Claims, off-brief copy, missed disclosures and
contradictions of approved messaging indexed against the brand's claim library.

Scene and context Location, environment, co-occurring categories and contextual brand alignment measured
against campaign and category.

Brand fidelity scoring Palette, framing, tone and quality scored against published brand guidelines. A
measurable consistency index at the individual post level.

Medialake is not a replacement for the existing stack. It is the intelligence layer that lets the existing
stack finally see what it was designed to govern.

Every creator post the brand monitors is auto-ingested and runs through eight content-analysis
modules. The output flows back into existing influencer, rights, asset and reporting systems, and into
direct alerts for brand and legal teams. Continuous, not retrospective.

The difference, in one table

Set against the tools currently in the stack, the shift is unambiguous.

m WHAT EXISTING TOOLS SEE m WHAT MEDIALAKE SEES

Caption-layer monitoring Content-layer monitoring

x Hashtags and @mentions that were typed v Every visible logo, product and face

x Caption text and word count v On-screen text extracted at pixel level

x Likes, comments and follower metrics v Soundtrack fingerprinted and licence-checked

% Platform-reported audio track name v Talent matched to licensing register

x Self-declared talent only (i.e. tagged) v Speech transcribed and claim-checked

x Manual spot-checks of brand consistency v Brand fidelity scored against guidelines

% Disclosure verified by hashtag presence v Disclosure verified on-screen, in-frame

x Retrospective compliance, after enforcement v Continuous, pre-enforcement monitoring
SECTION 86

What changes when the gap closes

Visibility at the content layer is not the end. It is the precondition for three things the brand currently
cannot do.
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Risk detected before
enforcement is.

Music violations, hidden
competitor placement, talent
rights breaches and disclosure
failures surfaced in the hours after
a post goes live, not in the months
after a regulator opens a case.
Pre-emptive remediation costs
one to three orders of magnitude
less than litigation.

Brand consistency becomes
measurable.

The same content analysis that
detects compliance risk produces,
as a by-product, the most
accurate brand-consistency index
available across every paid,
organic and creator post the
brand is publishing or being
mentioned in.

WHITEPAPER / @3

Creator ROI gets correlated

to content.

Which creators, audio tracks,
products, scenes and talent
compositions actually drive
measured business outcomes.
Performance analysis stops being
limited to surface metrics.

SECTION @87

Three papers. One argument.

Cheat Sheet 01 set out why the brand carries the legal liability.
Cheat Sheet 02 set out why the existing stack cannot see roughly half of the live content.

This cheat sheet sets out why the channel where that gap is widest, growing fastest, and concentrating
the most commercial risk is creator and influencer marketing.

Medialake exists to close it. Not by replacing the influencer platform, the rights system or the DAM, but
by making them capable of governing what is actually in the content they are tracking.

The question for every enterprise CMO is no longer whether their creator activity
carries this exposure. It is whether they will see it before someone else does.

RICHARD WILSON, CEO, MEDIALAKE
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Audit your brand

We'll scan your live channels for unlicensed music and show you exactly
how at risk your brand is. Request a creator-content visibility audit or 60-
day proof-of-concept at

Book an audit
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